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INNOVATIVE
THINKING

HOW A CORPORATE CULTURE OF INCLUSIVENESS AND
DIVERSITY HAS LED MAP S.PLATIS TO SUCCESS.

By Andria Tolla | Photos by Christos Tsekouras

WE RECOGNIZE THE STRENGTH OF OUR PEOPLE
AS ‘AMBASSADORS’ IN THE MARKET
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stablished in 2003, with offices in Nicosia
and in Limassol, MAP S.Platis is a financial
services consulting group which provides
unique and tailored solutions in the areas
of global licensing, regulatory compliance,
capital adequacy and risk management,
internal audit, human resources advisory,
recruitment and temporary placements,
banking, regulatory reporting, executive
training and innovation consulting to
financial and other institutions in Cyprus
and in the EU. MAP S.Platis Group has
been internationally recognised and award-
ed for its regulatory compliance expertise.
The Group currently employs around 150
people in its offices across several locations
and, for MAP S.Platis, they are the driv-
ing force behind its growth, thus it aims to
keep its people happy by constantly evalu-
ating their satisfaction through an Em-
ployee Opinion Survey. “According to the
results from the Employee Opinion Survey
conducted towards the end of 2018, our
people have a strong sense of commit-
ment to the Group and visibly recognize
that there is a competent and supportive
management team in place,” says HR
Director Pavlos Charalambides with pride.
“Specifically,” he adds, “at Group level, the
overall Employee Engagement Index and
the Management Effectiveness Index were
85% and 88% respectively!”

In order to ensure employee contentment,
MAP S.Platis offers a good package of ben-
efits including competitive compensation,
full medical coverage, life insurance and a
provident fund. Moreover, the company
implements flexible office hours and allows
employees to take one afternoon off every
week, thus helping them achieve a good
worlk/life balance. In addition, the com-
pany provides free coffee and tea making
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facilities, frequently organizes social activi-
ties and implements practices that reward
employment tenure.

Regarding the corporate culture at MAP
S.Platis, the HR Director says that the
Group believes in inclusiveness and di-
versity and facilitates flexibility within its
distinct, expert teams while enhancing

and maintaining high performance. “Our
people feel at home in our comfortable of-
fices in Nicosia and Limassol, they enjoy
open and transparent communication, they
embrace the team spirit and the friendly
atmosphere and they also feel confident that
their hard work and personal contribution
to the Group are duly recognized,” he tells
GOLD.

As part of its talent management agenda,
MAP S.Platis provides succession planning
for key positions within the Group and
fast-track career opportunities for individu-
als who are consistently assessed as excel-
lent performers. “We also offer specialized
training programmes to develop talented
colleagues in areas such as communication
skills, handling relationships and overcom-
ing difficult situations,” Charalambides ex-
plains, adding, “We share our vision — to be
consistently recognized as the best financial
services partner in the region and to provide
leading organisations in the sector with
comprehensive solutions — with every single
colleague because we know that they will
ensure that it is achieved.”

Targeted workshops for developing lead-
ership skills are organized, opportunities
are provided to employees to participate

in complex engagements that will further
enhance their knowledge and skills and the
potential also exists for internal transfers to
other functions within the Group.

“We recognize the strength of our people
as ‘ambassadors’ in the market,” says Pav-
los Charalambides. “Combined with our
reputation as professional service providers,
this creates a positive image, which, in turn,
attracts a large number of high-calibre pro-
fessionals and graduates to our Group on a
rolling basis,” he explains.

The Group has a strong presence in local
academic institutions and maintains close
relationships with students who see it as
their potendal future employer. Last year,
MAP S.Platis was honoured by the Cyprus
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WE SHARE OUR VISION WITH EVERY
SINGLE COLLEAGUE BECAUSE WE
KNOW THAT THEY WILL ENSURE
THAT IT IS ACHIEVED
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Employers & Industrialists Federation
(OEB) for its ‘Sound Labour Relations’, the
benchmark of good practices in the area of
Human Resource Management and Devel-
opment in Cyprus. “As a professional ser-
vices Group, we understand the importance
of human capital to our business and have
consistently enhanced our HR team and

upgraded its position within the Group in
recent years, enabling it to participate in the
decision-making process at the highest lev-
el,” Pavlos Charalambides explains, adding
that, today, MAP S.Platis is renowned and
recognized as an employer that welcomes
and embraces innovative thinking and the
adoption of change.




